Raising the tide of
achievement in South
Wellington schools
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Leadership Capacity Building Team

Research Overview Team
Developing focus area and research topics with

Developing broad aims for each lead teachers

research context

Overseeing implementation of ‘action research’

Conceptualising possible focus areas and 'coaching' PD for lead teachers

and research project topics

Overseeing the allocation and implementation of
Developing swell action research action research projects
methodology

Support-mentor-coach AP/ DPs and other future
leaders

Development of evaluation strategies
including ... Development of programme for
Principal LC meetings

- Baseline and endpoint assessment data

analyses Development of programme for
- SWOT analyses AP/DPs' LC meetings in

- Key personnel interview schedules partnership with AP/DPs' LC

- Mid and endpoint surveys Coordination Team

Oversee collection and analysis of Development of programme for
evaluation material. swell network workshops

Draw conclusions from data and make
recommendations for improvement of
network



Collaborating to oversee teacher action research
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Collavovat ng 4o

An illustration of one school's
involvement in the swell network
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