Pricipal tour notes: 28 and 29 August 2007
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(Excerpt from swell activities
news, 30 August 2007)

The swell principals return to
school today after two days
away together working on
further establishing the
operating principles and
parameters for the swell
network. We visited two
schools in the Manawatu and
used these as a context to
reflect upon what was involved
in leading the development of
the network and to refine our
shared understanding of how to
move the network from a
theoretical construct to an
operating entity.

We chose to visit schools which
had already begun to evolve
school based curriculums which
reflect the intent of the "New"
New Zealand Curriculum. The
first school we visited was
Coley St in Foxton where we
looked at leadership of change
to a school wide child centred
inquiry model supported by
thinking strategies. The second
school we visited was College
Street Normal in Palmerston
North where we focused on the
management of change to an
integrated curriculum where
key competencies are
developed through Art Costa's
"Habits of Mind" supported a
set of thinking strategies.

Both schools are also involved
in school development cluster
projects through contracts with
the Ministry of Education.
Coley Street is the lead school
of an ICT professional
development cluster while
College Street is the initiating
school for an Extending High
Standards Across Schools
project.

Their experiences in these
initiatives provided us with
contexts to spark our
discussions. After each visit we
used a P.M. I. to reflect upon

what we saw.
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