
Leadership Capability Building Team
 
Hold meeting(s) ...
1. To set up meeting times and topics for the lead teachers' learning community in term 4 2007 and term 1 
2008  (need to feed this onto the network activities team)

2. To establish purpose for the initial "Action Research" professional development for lead teachers and 
organise sessions (liaise with research overview team for expanded methodology)

3. To establish purpose for the initial "Coaching Teachers" professional development for lead teachers and 
organise sessions 
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Advanced organiser/RAZ Alert for  

SWELL Lead Teacher Network Session 2 
 

 
Topic – Exploring the SWELL project  
 
 

Vocabulary 
 professional learning communities, lead teacher 
network, authentic learning, reducing disparity, 
managing self, participating and contributing 
 
 

Learning Intentions WALT 
♦ To connect with other lead teachers + start to build lead teacher network 
♦ To hear the SWELL vision 
♦ To develop understanding of three contexts of SWELL project - authentic 

learning, self management, participating + contributing  
 
 

Success Criteria WILF 
1. Continued to talk/connect with lead teachers from other schools during the 

day 
2. Increased understanding/overview of SWELL project  
3. Started to think about/discuss “Where I fit in to this?” 
4. Started to think about/discuss “Where my school fits in to this?” 
5. Started to think about/discuss “How our Lead teacher network 

might work?” 
6.  Started to think about/discuss “What will be the benefits for the children at 

our school//our students in the SWELL community? 
 

 
 
 
 
 
 



 

swell Raising the tide of achievement in South 
Wellington schools 
 

www.swell.org.nz 

Organisation 
8:30am  Tea and coffee 
8:45am  Welcome  

Where on the Bus are you? - activity 
Advance Organiser 
 

9:05am  Review questions from last time 
 

9:30am Unpacking our three contexts: 
– Authentic learning, Managing Self, Participating 
and Contributing  

 

10:00am    Morning tea  
 

10:15am Reflect and process  
 
10:40am   Create a definition/description + visual sharing 

  
11:20am Baseline data/data sharing 
 

11:50pm   Vision – Why have one? 
     -  What is the SWELL one? 
 

12:30pm  Lunch 
 

1:00pm  Lead Teacher Network/PLC – how might it work? 
            - what might it look like? 
 
3:00 pm   Finish 

  
 


