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NOTES FROM SWELL DATA TEAM MEETING ONE 

3 Oct 2007 
 

Background 
As part of the SWELL project, we intend to gather data for two purposes:  

1) To track basic numeracy and literacy achievement 
2) To gauge improvement in the teacher/student use of selected key 

competencies 
 

After an initial request for numeracy and literacy data from cluster schools in term 
one, the following became clear: 

• all schools must report on data from the same assessment 
• this assessment should be standardised 
• it should be easy to report on 
• the system of reporting should be meaningful, but not too complex 

 
NUMERACY/LITERACY 
The suggested assessments, to be administered during weeks 3-5 of term one are: 

1) STAR – to test reading (years 3-8) 
2) Maths PAT – updated version (years 4-8) 

 
The following sample table is a suggested format to be completed by each school 
before being forwarded to the data team: 
 
Norms 
% 

 Stanine Year 3 
no. 
children 

Year 
3 % 

 Year 4 
no. 
children 

Year 
4 
% 

 Year 5 
no. 
children 

Year 
5 % 

4  9         
7  8         
12  7         
17  6         
20  5         
17  4         
12  3         
7  2         
4  1         
  TOTAL         
 
Schools would also be expected to write a brief description of trends (e.g. make up of 
significant achievement groups) and state the number of children not tested and 
reasons for this. 
 
Each school will receive a copy of the cluster wide data summary. No individual 
school will be named in this. The data team will treat all data confidentially.  

Evaluation and 
review team

Hold meetings 
...

1. To establish 
baseline 
student 
achievement 
data collection 
processes

2. To establish 
baseline 
surveys for 
principals, lead 
teachers and 
teachers

3. To organise 
peer review of 
the swell 
structure



 
 
KEY COMPETENCIES 
There are no tools currently available to measure the key competencies (are they 
measurable?). The team intends to research any work done in this area as a basis for 
formulating such tools: 

• Alan is to investigate ‘pivot table analysis’ 
• Barry is to contact NZCER (through Margaret-Ann Barnett) with the intention 

of establishing a relationship with a researcher in this area 
• Barry is to contact Karori Normal School, as they have done work on the key 

competencies and should be further along the path to developing tools 
 
OTHER POINTS OF NOTE 
We thought the Novice/Apprentice/Practitioner/Expert rubric model would be useful. 
 
Assessment of teachers and students should be part of the data gathering. 
 
We should assess and report only on the focus related to the intended outcomes. 
 
To make this clearer to the SWELL participants, we thought an example could be 
shared to demonstrate the structure: 
 
Example 
Key Competency – ‘Managing Self’ 
Focus – ‘Working successfully in a co-operative group’ 
 
Start with:   Self assessment rubric for children 
   Teacher observations 
   Teacher knowledge/skills self assessment 
 
   INTERVENTION 
 
Mid point assessment: Self assessment rubric for children 
   Teacher observations 
   Teacher knowledge/skills self assessment 
 

INTERVENTION 
 

End point assessment: Self assessment rubric for children 
   Teacher observations 
   Teacher knowledge/skills self assessment 
 



 

swell Raising the tide of achievement in South 
Wellington schools 
 

www.swell.org.nz 

Memorandum of Understanding 
For handling swell schools’ data 

 
The schools in the swell network have agreed to standardize the collection and 
administration of selected assessment data. The aim of this initiative is to 
complete an annual analysis of achievement trends in the swell network in order to 
inform teaching strategies that will help student achievement. 
 
The network has agreed there are some common challenges with the control and 
privacy of centralising and showing each others data. This MOU clearly identifies 
each school’s responsibilities and the protocols associated with sharing each others 
data. These are: 
 

1. When network data is presented to schools it is important that it is 
delivered sensitively. 

2. An overall network report will be given to all swell schools. This repot will 
identity trends that schools and the network may need to focus on for 
future improvement. No school will be identified in this report. 

3. Each schools individual data will be received by that school. No school will 
know what other school’s reports contain unless they choose to share that 
information at some point. 

4. Each school will receive a copy of the report a day or two before 
presentation so they can read and digest it before the overall presentation. 

5. No school shall use the results of network data gathering for promotional 
purposes. 

6. Schools shall treat all data with confidentiality. 
7. The data contained in the reports must be treated with professional 

respect. Some information from the network report may be released to the 
community in consultation with the principals. 

8. Reporting to individual Boards of Trustees shall only involve the individual 
school’s data and the network data. 

9. Should any member of the press contact a school regarding the results 
please refer them to the director of the swell network. 

 
I have read the memorandum of understanding and agree with, and will abide 
by, the protocols. 
 
 
 
Board chairperson:   Date: 
 
 
 
Principal:   Date: 



At newtown we look at 3 things on enrolment when identifying esol students; Home language Country of birth Ethnic 
groups student relates to

If anyone of these is other than english speaking then we interview further,that is, if it is not obvious from 
these answers. We ask if the student is ever spoken to in another language other than english? Does the student 
ever speak to other relatives or community members in another language other than english?

Sometimes people try to say that the student is not esol because they understand what you are saying. However, the 
student can still be esol because they may not have full understanding. You can check this by checking through the 
MOE esol funding assessment guidelines book.





ASSESSMENT AND EVALUATION SUMMARY 
(2008-2010) 

Administered to a  
sample of children and 
all teachers 

Surveys administered at beginning, 
midpoint and end of the SWELL  

network development process  
(early 2008, mid 2009, late 2010) 

Survey questions based on  
SWELL learning outcomes 
and breakdown of key  
competencies in the New 
Zealand Curriculum 

Analysis of data forms an 
 overarching assessment and 
evaluation umbrella for the 

whole SWELL cluster 

STAR testing 

Maths PAT or similar 
Administered in weeks  
3-5 term 1 annually 

We expect analysis 
to show raised 
achievement levels, 
reduced disparity 
and improved  
engagement  

Will report on: 
 
- whole cluster 
- each school (confidential) 
- year level 
- gender 
- ethnicity 
- ESOL 
- special needs 

SURVEYS 
To gauge teacher and  

student confidence, capability 
and understanding of… 

Managing Self,  
Participating & Contributing  

and Authentic Learning 

NUMERACY  
and  

LITERACY  
Data 

Achievement will be 
assessed using rubrics 
and observation 

Will involve intra and 
possibly inter-school  
observation 

Will  require moderation 

Schools will collaborate to 
address common needs 

Experts and/or peers will 
assist and guide 

Project teams will report 

 
SCHOOL(S) ACTION  

RESEARCH PROJECTS 
will be linked to one of the 

SWELL focus areas 
 


