Raising the tide of
achievement in South
Wellington schools

SWELL Boards of Trustees Meeting
Tuesday 10 March 7.30PM
Royal Port Nicholson Yacht Club
105 Oriental Parade

Topic — Introducing Boards of Trustees to the swell learning
community

On the 10" of March all Board of Trustees members from the eleven schools involved
in the swell learning community are invited to attend a joint meeting at the Royal
Port Nicholson Yacht Club.

The aim of the meeting is to introduce you to the systems and procedures that we
have established to help us raise achievement and reduce disparity within and
between schools in South Wellington.

The programme for the meeting is as follows:

7.30 Arrive
7.35 A presentation of the swell learning community structure
8.00 Introduction to the swell systems and procedures

= Swell teacher research cycle

= Swell baseline data summaries

= Swell numeracy and literacy trends

= Swell tools for measuring student engagement and effectiveness
of teaching

= Swell website and teacher research blog

8.50 Questions and Answers

The principals of the eleven swell schools look forward to meeting you on the 10" of
March
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